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Why
Mindset
Matters




How people understand
responsibility
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How rules are obeyed or
ignored




Everyday Signs of a Weak Mindset

Disrespect for public property
Tolerance of corruption

Blame culture
Short-term thinking




From Survival Thinking to Purposeful Living
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SURVIVAL MINDSET DEVELOPMENT BEGINS
FOCUSES ON IMMEDIATE WHEN PURPOSE REPLACES
GAIN SURVIVAL



Ubuntu-
Maat: A
Simple

Explanation
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Ubuntu: | am because we
are

Collective responsibility
and shared dignity

Maat: Truth, justice,
balance, and
accountability

Together: ethical collective
behaviour



Where
Mindset
Change

Must
O Happen




What Individuals Can Do

Respect rules Protect public Reject Teach values at
even when no property shortcuts and home and in
one is watching corruption schools




What Institutions Must Do

Reward Apply rules Invest in civic Lead by
integrity and consistently education example
discipline




Development is not
only about money
or policy

Final It begins with

mindset and

ThOught responsibility

When mindset
changes,
institutions follow
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