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Collective Action
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Why
Mindset
Matters

Africa has
policies,
resources,
and
institutions

Mindset
shapes how
systems
actually
function

Yet

development

outcomes
remain
uneven

Without

mindset

change,
reforms fail




How we understand
responsibility

How leaders view power

What Is

Mindset? | | o i e
space

How rules are respected or

ighored



Weak institutions

The Cost
of a

Broken |
. Poor maintenance culture
Mindset

Dependence on external

Corruption and shortcuts

solutions




SURVIVAL MINDSET
—> Short-term
thinking -
Disorder

From PURPOSE MINDSET
SU rVivaI to — Responsibility -

Long-term

PU rpOse development

Development begins

when purpose
replaces survival.




Ubuntu—Maat Mindset
Framework

Ubuntu: Collective
responsibility, shared dignity

Maat: Ethics, justice,

accountability, balance

Together: Ethical collective
governance




Where Mindset Must Shift

LEADERSHIP: POWER  CITIZENSHIP: PUBLIC YOUTH: PURPOSE EDUCATION:
AS RESPONSIBILITY SPACE AS SHARED OVER SHORTCUTS CHARACTER AS
PROPERTY WELL AS SKILLS




Mindset Begins with Individuals

Respect Respect public property

Reject corruption
Follow Follow rules consistently

Hold leaders accountable




What Institutions Must Do

Reward Apply rules Invest in civic Lead by
integrity fairly education example




Key Message

* Mindset is the foundation of development
* Resources and policies follow mindset

e Sustainable change begins with
responsibility



Further Reading
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Shifting Mindsets for Cambridge Scholars Author: Dr. Isaac Yaw Asiedu
Sustainable Development in Publishing, 2025
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